


















 

              CITY OF GARDNER - EXECUTIVE DEPARTMENT 

   Michael J. Nicholson, Mayor 
 

 

                         
August 21, 2020 

 

 

The Honorable Elizabeth J. Kazinskas 

Council President and 

Gardner City Councilors 

95 Pleasant Street 

Gardner, MA 01440 

 

RE:  FY2021 Budget 

 

President Kazinskas, 

 

I hereby submit my Fiscal Year 2021 Operating Budget for the City of Gardner.   

 

Fiscal Year 2021 Budget by functional area 

 

 
 

 

 

 

 

 

SCHOOL EXPENSES, 
$24,892,938 

ENTERPRISE FUNDS, 
$9,930,269 

GENERAL 
GOVERNMENT, 

$26,356,821 

INDIRECT SCHOOL 
SPENDING, $8,439,886 

FY 2021 Budget
$69,619,914



 

 

 

FY 2021 General Government by functional area 

 

 
 

 

FY 2021 Budget Compared to FY 2020 Budget. 

 

 
 

 

 

 

ASSESSMENTS, 
$2,350,193 

SALARIES, $12,388,667 

EXPENSES, $5,544,753 

PENSION/DEB/INS, 
$16,863,287 

FY 2021 General Government Budget
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Fiscal Year 2021 Revenue Changes 

 

 
 

Fiscal Year 2021 Notable Expense Changes 
  

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

The FY 2021 Budget proposal contains the following position additions/changes: 

1. A COLA increase of 2% for all non-union positions. There is an additional increase in the salary 

line item for the Fire Chief due to the expected statutorily required retirement, in order to make the 

position more attractive to applicants. 

2. A new clerical position was added to the Human Resources Department. This position combines 

the Golf, Airport, and Pool clerical positions in order to create efficiencies, as well as provides 

additional clerical support to the Human Resources and Information Technology Departments.  

3. A salary line item for a Substance Abuse Prevention Coordinator position was added under the 

Health Department’s budget. This position has been created as a result of the Gardner Community 

Action Team (“GCAT”) losing their grant funding through the Federal Drug Free Communities 

Collaborative and the Massachusetts Opioid Abuse Prevention Collaborative Grant that paid for 

their director’s salary. This funding would allow the City to take this position over and have the 

Health Department oversee GCAT to help better coordinate their efforts.   

4. There are substantial increases in the budget for the Solid Waste Disposal Enterprise Account. 

This is due to the fact that the City had to enter into a contract for this service during the period 

where the City was operating under an Acting Mayor. The usual length of this contract is five (5) 

years. However, since the Acting Mayor only had authority to sign temporary measures, the City 

entered into a one (1) year contract at a substantially higher rate. My office and the Health 

Department are looking for ways to largely reduce this assessment for the next fiscal year.  

 

It is important to note that the current pandemic has also caused some uncertainty with election spending. 

The Legislature adopted a statute that required cities and towns across the Commonwealth to offer a week 

of early voting, including one weekend, as well as mail-in voting and increased protective measures at 

polling locations. We are still waiting to see if these additional costs will be reimbursed by 

Commonwealth. The City Clerk has assured my office he is comfortable with the proposed budget as it 

stands at this time.  

 

For the fourth year in a row, the City is proposing to fund our schools over Net School Spending. This 

equates to an increase of $26,769.85 to a total of $1,097,563.85 over required Net School Spending.   

 

There is no question that the current COVID-19 pandemic has caused financial uncertainty with 

municipal and state governments nationwide. The Commonwealth is operating on a continuing 

appropriation budget until at least October. While the Legislature adopted continuing appropriation 

budgets that level funded local aid, with Chapter 70 funding adjusted for inflation, my office reduced 

anticipated revenue by 7.92% from FY2020 revenue levels in order to remain conservative until we know 

the true financial impact of the pandemic. This balanced budget is being presented to you with those 

conservative measures having been taken.  

 

Respectfully Submitted, 

 
 

Michael J. Nicholson  

Mayor, City of Gardner 

 














































